Town of Colchester, Connecticut

127 Norwich Avenue, Colchester, Connecticut 06415

Board of Finance Minutes
Regular Meeting Minutes

Wednesday, December 7, 2016 ; =2
Colchester Town Hall @ 7PM &= O
» s 1
MEMBERS PRESENT: Chairman Rob Tarlov, Thomas Kane, Andreas Bisbikos, Andrea Migliaccio, 8dd Robéita
Lepore =2l —_ e
p e B D9
MEMBERS ABSENT: none < ™
iz 3 & -
OTHERS PRESENT: First Selectman A Shilosky, CFO M Cosgrove, Board of Education B:Bérnier, &2 R

Benson and G Therian, TC G Furman, SC P Watts, BOS D Mizla, Registrar D Mrowka, YS V G’eato. Dibrary K
Byroade, S Lowe, M Paggioli, D Henderson, Mr & Mrs Malsbenden, J Maine, J Kelley, T Peters, D Bcfd%hard, 5
civic students and Clerk T. Dean

1. Callto Order
R Tarlov called the meeting to order at 7:03 p.m.

2. Additions to the Agenda
R Tarlov asked that item #12A Discussion and Possible Action on Purchase of lot 49, Lebanon Ave, be
deleted; and move #7 Cleargov.com Presentation before #6 Board of Finance Vacancy applicant interviews,

renumber remaining items.

T Kane moved to change agenda items as requested, seconded by A Migliaccio. Unanimously approved.
MOTION CARRIED.

3. Approval of Minutes: November 16, 2016 Regular Meeting
R Lepore moved to approve the Regular Board of Finance meeting minutes of November 186, 2016,
seconded by A Bisbikos, with one abstention by T Kane. Unanimously approved. MOTION CARRIED

4. Citizen’s Comments
T Peters read a statement regarding BOF vacancy (attached)
M Lehtinen stated her support of potential software presented at last meeting and this meeting. Stated a tax
issue she experienced. Stated her support of T Peters for BOF.
D Bouchard made a statement regarding BOF vacancy
J Malsbenden made a statement opposing the statements made by D Bouchard. He added that he disagrees
with the statement regarding residents voting only on party line.
J Kelley made a statement opposing the statements made by J Malsbenden.

5. Correspondence — three correspondence received (attached)

6. Cleargov.com Presentation — Chris Bullock presented their software program designed for residents to
better understand their local government financial performance.

7. Board of Finance Vacancy - applicant interviews
Scott Boyden — was interviewed
Michael Hayes — was interviewed
Stefani Lowe — was interviewed
Tearice Peters — was interviewed

8. 2017-2018 Budget — Department Head Presentations
a. Senior Services - Director Patty Watts presented (attached)
b. Library - Director Kate Byroade presented (attached)
c. Youth & Social Services — Director Val Geato presented (attached)
d. Planning & Zoning — Town Planner Randy Benson presented (attached)
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9.

10.

11.

12.

13.

First Selectman

a. Transfer Requests

T Kane moved to approve FY 15-16 amended Finance transfer from Professional Services to Data
Processing, seconded by R Lepore. Unanimously approved. MOTION CARRIED

T Kane moved to approve FY 16-17 Tax Collector transfer from Regular Payroll to Contr. Temp. Occas.,
seconded by A Migliaccio. Unanimously approved. MOTION CARRIED.

T Kane moved to approve the block of FY 15-16 transfers, seconded by A Bisbikos. Unanimously approved.
MOTION CARRIED.

b. First Selectman’s report - none
Health Insurance — Review of 3™ Quarter Report - tabled

Liaisons

a. Reports

R Tarlov reported on the WJJMS Building Committee — project bids came in low, with quality low bidder
results.

A Bisbikos reported on Park & Recreation — leagues moving forward to charging $10 player fee to go
towards field maintenance fund.

New Business

a. Approval of 2017 Meeting Calendar

R Tarlov stated that Jan. 4, 2017 will be a special meeting due to not having 30 days out from approval of
the calendar. Decided as a group to cancel the Sept. 20" meeting due to it being a holiday.

A Bisbikos moved to approve the 2017 Board of Finance meeting calendar as presented and amended,
seconded by T Kane. Unanimously approved. MOTION CARRIED.

b. 2017 Budget Discussion — Budget Facebook — Budget Forum — Communications — Survey
R Tarlov stated that next meeting will be the budget forum on 1/4/2017 at 7pm. Will start a discussion
regarding the budget survey. Will also discuss last survey comments.

Old Business
a. Discussion of Transparency Software - tabled

14. Citizens Comments

15.

16.

G Furman made a statement on the BOF vacancy

J Malsbenden stated he was impressed with 2 of the candidates interviewed. Re-stated his earlier comment
on his disagreement with the statement of residents voting on party lines.

J Kelley stated his disapproval with the debate on who is an eligible candidate for the BOF vacancy.

Executive Session — Discussion of Applicants for Board of Finance Vacancy
S Lowe and T Peters requested the discussion of their interview take place in public discussion.
The Board stated their opinions on both candidates.

A Bisbikos moved to enter into executive session to discuss applicants for the Board of Finance Vacancy,
seconded by R Lepore. Unanimously approved. MOTION CARRIED.

Entered into executive session at 10:34 pm
Exited from executive session at 10:54 pm

Board of Finance Vacancy — Possible Action
R Tarlov stated that the board was not comfortable making a decision due to the lack of clarity on who is
eligible. The Board needs more questions answered before making a decision. A Shilosky will forward
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questions to the Secretary of State. NO ACTION

17. Adjournment
R Lepore moved to adjourn at 10:59 pm, seconded by A Migliaccio. Unanimously approved. MOTION
CARRIED.

Respectfully submitted,

Tricia Dean, Clerk

Attachments:

T Peters Statement
Correspondence (3)
Presentations (4)

Devvehard statemedt (added f4]i7)



Robert Tarlov December 7, 2016
Chairman of Board of Finance
& Board Members

Dear BOF Chairman Rob Tarlov,

In a conversation with First Selectman Art Shilosky, he had informed me | was under a 90 day
hold as a member of the Colchester Independent Party and therefore | would not be eligible for
appointment consideration to the Board. This is disappointing, | would have appreciated the
experience to be able to serve on the Board, my background in real-estate investing and
financial experience, my involvement in Town politics over the past 19 years, serving as vice
chair of the charter review and revision commissions and as president of the Colchester
Concerned Citizens, Inc. longest functioning non-profit group in Colchester which provides
assistance to Colchester Citizens on matters that effect their environmental safety, health,
prosperity and happiness, as well as being elected to the Board of Assessment Appeals and
being part of CIP from its inception would have been a plus to the Board.

So at this time | will formally rescind my application to the Board of Finance. However, | would
feel fully confident in Colchester Independent Party’s candidate Stefani Lowe. Stefis a
hardworking and conscientious individual. She is fair and empathetic and will offer a balance to
the needs of Colchester while being mindful of maintaining the ability to pay. | support Stefani
Lowe as a member of the Colchester Independent Party for appointment to the Board of

Finance. Thank you.

Sincerely,
Tearice Peters

Colchester Independent Party

EXTRA NOTE: | rescind this letter based on new developments from Town that | was unaware of
at the Dec. 7 meeting time. Waiting on full clarification as to whether | am not part of the 3
month (90) hold as a CIP candidate member.



From: Dee <deeedeee1963@yahoo.com>
Sent: Monday, November 21, 2016 7:50 PM
To: Robert Tarlov

Subject: Re: BOF Vacancy

Thank you for the clarification Rob.
Enjoy the holiday with your family.

Dee
Sent from my iPhone

On Nov 21, 2016, at 10:04 AM, Robert Tarlov <BOFChair@colchesterct.gov> wrote:

My statement was that we think we may have one more candidate and that we will be accepting
applications through December 6, and that hopefully we'll be interviewing on December 7.

Rob Tarlov, Chairman, Board of Finance
860-608-4293

From: Dee <deeedeee1963@yahoo.com>
Sent: Friday, November 18, 2016 3:02 PM
To: Robert Tarlov

Subject: Re: BOF Vacancy

Chairman Tarlov,

At the November 16th, BOF meeting you commented that there was one additional person to be
interviewed for the BOF vacancy. The First Selectman's Office has not received any additional
applications. To whom were you referring to in your comment? Have you been contacted by, or
received additional information about a potential applicant?

Thank you,
Deanna Bouchard

On Nov 16, 2016, at 8:49 AM, Robert Tarlov <BOFChair@colchesterct.gov> wrote:

The position cannot be filled by a Republican as a 6 member board cannot have more than 4
members from the same party.

We will be interviewing candidates at the November 16th and December 7 Board of
Finance meetings. We will accept applications through December 6 for the interviews on

December 7.

Rob Tarlov, Chairman, Board of Finance
860-608-4293



To: Robert Tarlov BoFChair@colchesterct.qov
Subject: FW: BOF Vacancy

From: Dee [mailto:deeedeee1963@yahoo.com]
Sent: Monday, November 14, 2016 6:35 PM
To: ctparagon@comcast.net

Subject: BOF Vacancy

Chairman Tarlov,

| am hoping you can clarify the notice in the paper for the vacancy on the BOF.

It was my understanding, after reading the taxpayer funded, legal opinion from Shipman &
Goodwin, that the current vacancy on the BOF can be not be filled by an individual whose party
affiliation is Republican, so as to comply with CGS-167a minority representation, is this correct?

As the notice was just recently published in the Rivereast newspaper, and is somewhat
confusing to those who read the posted legal decision, do you plan
on making a corrected notice?

What is the timeline for application submission and interviews.
Thank you,

Deanna Bouchard



To: Colchester Board of Finance
From: James McNair

Date: November 23, 2016

Re: Tweaking Survey Questions

After further consideration, I’d like the BoF to consider adding a question. Seeking public
opinion if education spending is in line with enrollment. While the survey was not designed to
predict outcomes, it does provide a significant tool.

One of the major additions to the recent surveys addressed willingness to pay with a caveat about
impact on services.

2015 survey 1 e e

. TaxTolermce . ‘#respomses: | cm% |
L Nomcrease.Wille(_i_qg; Servxccs o bo1ss 1 282% | 28.2% |
T 01to2%increase: Likely Reduce Services | 142 | 21.6% = 49.8% |
2 l to 3% increase: Estimated to Possibly Maintain Scrvn:cs _ 192 | 292% | 79.0% |
>3% increase: Possibly Increase Services 95 | 145% | 935% |
o none given - 43 65% __‘
S S T DN R I SO
s . TR :_________._.___L_______i
@ o 2016 survey B ————
) Tax Tolerance o :#responses .y cum% |
Dccrease_qu_\lo increase: WEIlReduce Semces ] 127 26. 4%_ | 264% 1

>0 to 1% increase: Likely Reduce Services s | 168% | 432% |

1% to 2% mcreasg_lv’ﬁipﬂe_dn_chppm Some Servlces [ﬂ_ﬁ_&?}l"/ﬂ , 66.9% |
>2% increase: If Amount is Needed to Maintain Current Servxces 121 _23.__21/3__;__?2.1% i
_  nomegiven | 38 | 79% i
tod 1 481 | ! '

Since the BoE budget represents the lion’s share of spending, I question if the public sees the
wording the same way. With a decline in enrollment, a modest increase in taxes probably is not
a decline in services. Some may feel even with a decrease in taxes or no tax increase at all,
education services will at least be maintained. This might explain why Town Budgets now pass
before education Budgets. It took three times in 2015 and twice in 2016 to pass a BoE budget.

One consideration is splitting questions between Town (excluding debt and capital) and
Education for spending percent changes. You might want to scrape the tax change questions to
make space.

Thank you for your time and consideration.



From: Leslie Curtis <lesliescurtis@yahoo.com>
Sent: Thursday, December 1, 2016 3:22 PM
To: Robert Tarlov

Cc: Art Shilosky; Andy George; Lisa Hageman
Subject: Survey Question Suggestion

Hi Rob,

Art Shilosky and | just had a very good discussion this afternoon in his office about the reviving
the idea of the Town of Colchester getting serious at this juncture about the possibilities of using
municipal bonding for open space and farmland preservation in perpetuity.

Art told me that you are preparing your annual budget survey, and he suggested that you might
be open to the idea of including a question asking whether survey takers would be open to
paying potentially more in taxes (1% more, for example) to specifically fund the town's ability to
protect appropriate parcels as they may come available in the future. The exact wording of the
question would need to be refined, but I'm sure we could work this out satisfactorily.

This seems to be to be an excellent first step, and | believe Art is in philosophical agreement
with me that taking the step to moving this issue to the forefront of public opinion is appropriate
at this juncture.

I'm sure you recall that several years ago Lisa Hageman and | appeared before the Board of
Finance to advocate for this point of view, but probably there are only you and Tom Kane left on
the BoF who recall the discussion that evening.

So many towns around Colchester have had their voters approve referendums for this kind of
targeted civic spending. [ think with the stock market back to robust gains after the great
recession (and the current ability to bond at historically low interest rates) that it would be as
good a time as any for the citizens of our town to start to contemplate this issue. Putting such a
question on the survey would be a great first step to open the door to further discussion and

wider public education.

I am copying Andy and Lisa (President and Vice President of the Colchester Land Trust) on this
memo since the Board at its last meeting tasked me with starting a discussion of this idea with
the appropriate Town officials.

If you'd like to brainstorm with me about how to word such a survey question, I'd be happy to
add my perspectives to this effort. | can be reached by email at this address or on my home

phone at 860-537-8208.

It seems to me that this is certainly an issue that should be framed as an opportunity to make
meaningful civic investments now to maintain our town's character, natural resources, and

quality of life for the long term.

Thanks, Rob, for all the tireless work you do to help Colchester maintain its fiscal responsibility
to the taxpayers,

Leslie Curtis



From: Leslie Curtis <lesliescurtis@yahoo.com>

Sent: Thursday, December 1, 2016 3:50 PM

To: Art Shilosky

Cc: Robert Tarlov; Andy George; Lisa Hageman

Subject: Agriculture Commission Action on Recommending Municipal Bonding Funding for
Land Preservation in Colchester

Hi Art,

As | promised to do this afternoon, | researched when the action endorsed by the Agriculture
Commission regarding the financing of open space was discussed and voted on. This was
done in its meeting on February 23, 2015. The relevant discussion of and approved motion on
this subject is described in Item 6 on page 3 of the minutes of that meeting which are, of
course, available on the Town's website.

Thank you for taking the time out of your busy schedule this afternoon to start this important
conversation. | have emailed the Chairman of the Board of Finance about this, as you
suggested, and copied you and officers of the Colchester Land Trust on that email. | trust you
have already received this email.

Leslie Curtis



The Colchester Senior

Center is a community
resource dedicated to
engaging, enriching and
empowering the lives of
seniors.
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It is the mission of the Colchester

Senior Services Department to
support older adults (ages 55 and up)
by providing programs and services
designed to promote their
independence, health, wellness and
overall quality of life.

The largest age group served is 65-74,
comprising 37.8% of daily attendance

84.5% of our members are residents of
Colchester & 15.5% are from surrounding
towns

70.4% of members-are women -~ - -

29.6% of members are men

In 2016, we provided transportation services for
15 unduplicated younger, disabled individuals
within the community.



40% of Colchester’s citizens will be age 55+ by the year 2030!

That’s approximately 6,800 people!

Colchester’s Plan of Conservation & Development, 2015

The Referendum
approving the
pll:l:chasegof the
senior center building
secured our future for
! the short-term—
allowing Senior
Services to continue,
uninterrupted. This
was a victory, but still
remains a short-term
solution for the senior
center.

The Colchester
Senior Center
was the
recipient of a
2015 Programs
of Excellence
Award, received
February, 2016
from NCOA!

**Need for a new & modern facility to
provide senior programs & services.

“*Membership continues to grow at
unprecedented rates—over 61.56% over

- the-past-three years alone. -

¢ We are reaching our saturation levels
with staffing and building capacity. In
order to keep growing, we need a plan to
address this historic growth.



A
Working with a Strategic Planning
Team to Achieve 2 Goals:

«» Make recommendations to the Senior Center
Subcommittee for the physical requirements needed in
a new facility. To that end, the team engaged in 9 site
visits of senior centers throughout the State.

% Develop a Long Range Plan (5 years{lto include a plan
for a new Senior Center facility which addresses the
rapidly changing needs of the senior community. We
have been meeting together since October, 2015 and
we anticipate finishing this project by Spring, 2017.

New 14 Passenger Bus, with a
wheelchair lift, was purchased using
Section 5310 A grant funding. This
will be used primarily for in town
transportation.

New minivan was purchased through
Vehicle Replacement Fund. This will
be used primarily for out of town
medical appointments.

- Approximate Cost:

+#* New Senior Center Facility

Larger, able to accommodate our rapidly growing
membership with modern conveniences and
amenities.

+» Affordable Housing
Long waiting lists in all subsidized senior
housing communities

< Accessible & Affordable Transportation Services

There are no alternative transportation options
other than through the Senior Center, for seniors
that no longer drive.

12 Card Tables

20 Vinyl Upholstered
Arm Chairs

$1,500.00

Available Funds from
Client Donations &
Fundraising



I would like to request a Purchasing Card for
the Senior Services Department.
Currently we are reliant on making purchases

utilizing our personal finances and waiting on Q 1 2
reimbugsemegt, which can take several wegeks. uestions:
Not only does this tie up our personal

resources unfairly, but we are also not eligible

for tax exempt purchases, which is a waste of

money for the Town. The P.O. system is

cumbersome and many times does not allow

for time-sensitive and/or online purchasing.
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\@( What does the Library do?
"—-—-«% ' e 12 weekly school-year programs for children,
77 serving 140 children and their families during
RA G I N the school year.

* 10-13 programs for adults each month

MEMORIAL LIBRARY
* Lend average of 11,000 items per month

Colchester’s Public Library * Average 1,075 computer uses per month—
often for adult learners and job seekers. Most
Budget 2017-2018 & Future Needs low-skill entry-level employers have an online

application process.

This Year’s Adopted Budget

What'sin the Budget

Annual Three Piggy Opera for Kindergarteners

Every September CES's Kindergarteners visit Cragln to enjoy a
performance of the “Three Plggy Opera”, recelve library cards, and check
out a book. This year 158 children came,
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Library Staffing

= The Library has 6 full- ¢ The Library has 7 part-
time employees: time employees:

— Library Director — One Library
— Chitdren’s & Youth Programming Assistant

Services Librarian — Three Library Assistants
— Adult Services Librarian — Three Shelvers
— Cataloger + Until 2010 the Library
— Circulation Supervisor had 8 full-time

employees & 5 part-
time employees.

- Children’s Assistant

How Do We Compare to Others?

‘PerCapita
Total Sp_mdl_u on | Percentof

Hours Open Per Week Materlale Ubrary Operating

Comparable Towns In

DRG Group D ; \Budget | (Materlals | Expenditures
| Sunday Hours | y AoV
W7 0| Nos | 1sa8s00] ] e vl |
, No Sa7.911 117%:.
Mo “$64,181 ¢ 00%
et o | Sea73di 94%
Mo “569.4031 1 - B3%
S5 vedt az%
SotiNa 17.6%
N 148%

=

§1

librarie in CT.

Library Materials Purchasing
Compared to East Hampton

Per Capita Library Materlals Spending, FY 1996 - FY 2015

Current Services (on average)

= Now open 47 hours per week, thanks to restored
Saturday hours.

« Hosted 50 meetings per month, averaging 411
attendees.

= 12 children’s programs each week, serving 140
children.

* Now offering 2 teen programs each week.

« 1,075 public computer uses each month

« Pirchase books, DVDS, atdiobooks, €Books, CDs, -
magazines, newspapers, etc. with requests for more.
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Revived Services for Teens

New staff members are pooling thelr skills to develop new programming
for middle school teens and working with Youth Services to add naw
outreach services to youth,

Current Funding

* FY 16-17 funding = $558,597
— Includes $50,000 for Library materials

* Maintaining current services, will cost
approximately $566,000 in FY 16-17*

* Residents would like more:
— hours, materials, and programs

Library Fines & Fees

+ The Library collected over $10,000 in fines & fees in FY
15-16, which went to the Town’s General Fund.

* Fines have decreased both due to e-mailed “almost
due” notices and reduced circulation of library
materials due to reduced Library hours the past two
years.

* Fees collected have increased as the Library

-implemented-a-coin-op printing -and-copying system.
— We charge 50 cens for color copies and 15 cents for
black & white copies.

Outside Support for the Library

* The Friends of Cragin Memorial Library

— The Friends raise about $9,000 a year through
book sales and an annual membership drive.

— The Friends pay for Library programming, museum
passes, and Summer Reading incentives.
* The Trustees of Cragin Memorial Library

— This is the third year of the Trustees Giving Circle
campaign which is still underway.

—The Trustees administer dedicated book funds
which provide approximately $2,000.
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New Budget Considerations Statewide Delivery Issues
« The Library’s FREE Internet connection is ending * Z:‘densgfate L;brl?v’;"s 40;\\11?“', deliverIT CT 4
June 30, 2017 as the state reduces funding for in critica:vcosémcr’\r/"saitlhce ° et
the Connecticut Education Network (CEN). many libraries experiencing

large backups.

« State Library Bonding will pay the full costs « This situation endangers the

($21,300) for construction of a CEN fiber optic tibrary’s ability to obtain
connection for the Library. materials from other towns
. . for Colchester residents.
* New ongoing monthly maintenance charges for « Possible State Budget cuts
the new service will cost $2,100 in FY 17-18. mavdbri?lg delivery to a
standstill.

Increased Support
for-Library Materials

* This year’s increase to $50,000 is $3.08 per
capita and is the first increase in years.

* I|deally, we should work toward increasing
materials spending per capita over time
—17-18: $3.25 per capita = $52,607.75
—18-19: $3.50 per capita = $56,654.50
—19-20: $3.75 per capita = $60,701.25
=20°21:'$4.00 per capita = $64,748.00
~22-23: $4.25 per capita = $68,794.75

Capital Issues

r Exterior of 1905 Building
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Library Wish List

* Planned technology equipment purchasing on
a regular cycle developed with IT.

« Add 5-6 months of Sunday hours = $6,000 to
8,000—including programming for all ages.

* Add 3 hours weekly of part-time youth
programming staff hours = $3,000
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Colches.fer
Youth & Social Services

— - —— e —

- OQur Mission:
— @)

THE DEPARTMENT OF YOUTH & SOCIAL |
SERVICES PROVIDES PROGRAMS AND [
! SERVICES DESIGNED TO IMPROVE THE
| QUALITY OF LIFE FOR YOUTH, FAMILIES
t AND INDIVIDUALS SO THAT THEY MAY
i REACH THEIR FULL POTENTIAL AS
I HEALTHY MEMBERS OF SOCIETY.

T T R e R

; ! 2017-18 Bu&éet Req{l-é;{
| O,

Community Service Programs

WHEN YOUNG PEOPLE LEARN TO SERVE OTHERS THEY
BECOME EMPOWERED; THEY GROW UP KNOWING THAT
THEY CAN MAKE A DIFFERENCE IN THE WORLD.

WE PROVIDE MANY OPPORTUNITIES FOR SERVICE
INCLUDING: TEENS IN ACTION AND YOUTH ACTION
COUNCIL FOR GMDE?};{_AE’E‘S{%‘IQ‘H FORCE GROUP FOR

PROJECTS INCLUDE: VISITS TO SOUP KITCHENS AND
HOMELESS SHELTERS, ANIMAL SHELTER CLEAN-UPS,
SPECIAL OLYMf’ICS, AND MUCH MORE.
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You_ﬂ_l Actio;i Coun_cﬂ :

Youth Center
Drop-in Program

T e O e

WE STRIVE TO CREATE A POSITIVE PEER
EXPERIENCE DURING DROP-IN HOURS BY
PROVIDING A SAFE, DRUG AND ALCOHOL FREE
ENVIRONMENT WHERE KIDS CAN PLAY GAMES |
AND SPORTS, GET HOMEWORK HELP, BE i
CREATIVE AND SOCIAL.

Tecens In
Action
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, Open Youth Center

Curriculum Based
After School Progran

OUR STRUCTURED AFTER SCHOOL PROGRAMS ARE
DESIGNED TO HELP YOUNG PEOPLE WHO NEED
EXTRA SUPPORT, ADDITIONAL SKILL
DEVELOPMENT, ACADEMIC TUTORING AND
OPPORTUNITIES FOR SUCCESS. THE YOUTH WHO
PARTICIPATE IN THESE GROUP ARE USUALLY
REFERRED TO THE PROGRAMS BY SCHOOL
[ COUNSELORS AND TEACHERS. THESE GROUPS LAST
] FROM B-WEEKS TO 6 MONTHS AND GENERALLY
' HAVE 8-12 MEMBERS.

e ———e———————r—n == ..._..___.__r

e * Juvenile Review Board
Intervention Programs g *FWSN |
|
*Substance Abuse Counselor |
|

| ,,,___o_____ _

OUR INTERVENTION
PROGRAMS ARE FOR
YOUTH AND FAMILIES
EXPERIENCING
DISTRESS INCLUDING
EDUCATION, REFERRAL,
GROUPS AND
DIVERSION SERVICES.
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Social Service Programs

S . 1
L i ! OUR SOCIAL SERVICE PROGRAMS ARE DESIGNED
! ; TO ASSIST INDIVIDUALS AND FAMILIES IN
; MEETING THEIR BASIC NEEDS AND ARE

DESIGNED TO ENCOURAGE PERSONAL
| RESPONSIBILITY, FOSTER INDEPENDENCE, AND
1 PROMOTE SELF-SUFFICIENCY WHILE

MAINTAINING DIGNITY AND PRIVACY.

| ||

Social Service Programs  Food Bank -~~--—~—A-—!

3 o ¥
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Back - To - School
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Good evening my name is Deanna Bouchard and | am the Chairman of the Colchester Independent
Party, a minor political party in the Town of Colchester, CT.

The Official Legal Decision, written by Shipman & Goodwin, Colchester Town Attorneys, concerning the
vacancy on the BOF and publicly posted by the First Selectman on 11/4/2016 reads as follows:

Based upon guidance from the Office of the Secretary of State and Town Counsel review of the applicable
general statutes and Town Charter, the Board of Finance should appoint a successor member who is a
member of the Colchester Independent Party. If there are no enrolled members of the Colchester
Independent Party at the time said appointment is to be made, the Board of Finance should appoint a
successor member who is not an enrolled member of the Republican Party so as to ensure:-compliance
with Conn. Gen. Stat. 9-167a. The Town Clerk and First Selectman concur with this decision.

At the November 16, BOF meeting Chairman, Robert Tarlov, is on record as saying, that it was the BOF’s
intention to accept applicants Qp until December 6" and Interview applicants on December 7™ and
possibly move to appointment a member to fulfill the vacancy on the BOF, left by the resignation of CIP
Party Member, James McNair.

Since the Colchester Independent Party (CIP) does “at this time of appointment” have "officially"
enrolled party members; and as, the CIP has fulfilled all the statutory provisions of the Legal Decision
rendered by the Towns Attorneys, (which was written with guidance from Legal Counsel of the CT
Secretary of State’s Office) concerning the vacancy on the-Board of Finance (BOF), the CIP believes that
the BOF is bound by the Legal Decision to appoint a qualified member of the CIP.

The enrolled CIP member who has met the statutory provisions as outlined in the Legal Decision is here

tonight, her name is Stefani Lowe.

For the record, the CIP won the seat on the BOF in the municipal elections which took place on
November 4, 2013. James McNair, the CIP candidate won the election over the Democratic Candidate
Kurt Frantzen — with the CIP earning 1713 Votes and the Dem Earning 1171 votes The Colchester Voters

Elected a CIP Candidate with a 542 Vote margin!

| would remind the Board of Finance, that Colchester has a representative Democracy form of
government and as such the only qualification for office is a willingness to serve the people of our great
community. However, for a representative democracy to work, there are several conditions that have to
be met. First, there has to be an opportunity for genuine competition in the selection of leadership (if
people think that elections are rigged, or predetermined, there can be no meaningfully honest
competition). Second, there has to be free communication, both among the people and in the press.
Third, voters have to believe that a meaningful choice exists between candidates and that differences in
policy are honestly reflected in each. The degree to which these three factors are present go a long way
to determining the effectiveness of a representative democracy.



For the BOF to appoint an applicant other than the qualified CIP enrolled member, it would amount to
disenfranchising the 1713 Voters who decisively chose a CIP Candidate over the Democratic Candidate.
And furthermore, it would call into question the ethics and political partisanship of the BOF in not
upholding the Legal Decision: which clearly states: “the Board of Finance should appoint a successor

member who is a member of the Colchester Independent Party.”
In closing, 1 would respectfully ask that the Board of Finance uphold the Legal Decision written by

Colchester’s Town Attorneys and appoint CIP Party Member, Stefani Lowe, to the Board of Finance.

Respectfully, Deanna Bouchard,
Colchester Independent Party, Chairman
| also have another matter that | would like to bring to the Boards attention.

Something just recently came to my attention about the board; | was given information that there is
possible a member of the BOF who has ongoing financial dealings with an applicant to be interviewed
tonight. | would like to call the board’s attention to their own by-laws it reads:

ARTICLE 9 CODE OF CONDUCT Section 1

Each member of the Board must disqualify himself: from discussion or acting on an issue by which he

will derive a direct or indirect gain or suffer a direct or indirect loss.

If this information is true, and a member of the BOF has an ongoing financial relationship with an
applicant that is going to be interviewed tonight, then | would respectfully ask that member of the BOF
disqualify themselves from participating, as it states in your by-laws, from discussion or acting on the

BOF vacancy issue in front of them.

Thank You,

Deanna Bouchard, CIP Chairman




